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CHAIRMAN’S 
REPORT

Reflecting on the year that has gone, I am encouraged by the 
incredible people we have in INC, and all that we have been 
able to achieve. Through an uncertain year, the challenges 
of COVID-19 and navigating online church, our people have 
adapted, endured and remained committed to loving people 
and serving their communities. Prevailing churches and 
ministries are built on the shoulders of leaders with a legacy 
mindset; on people who can look beyond where we are right 
now and the current challenges, stand firm, and continue 
to press on. If the past year has shown us anything, it's that 
INC is full of people who know how to stand firm and remain 
committed to building a legacy for future generations.

Our pastors and leaders reflect the great Movement we are a 
part of. The National Executive recognise that our Movement 
is only as healthy as our people are. Our Network Structure, 
accreditation process for pastors, Diploma of Ministry 
ordination requirement, collaboration with Christian Heritage 
College to launch a professional certificate for INC pastors and 
leaders, development of church planting pathways, introduction 
of Harrison Assessments, INC Roadshows, the INC Collective, 
and the INC Alumni – are all about building, developing and 
empowering our best resource: our people.  

Along with this, the National Executive have worked on the 
structures needed to carry INC as a Movement further. There 
has been a focus over the last six years to strengthen INC; to 
make sure we are here for the long haul. 

PS ROSS ABRAHAM
CHAIRMAN

We have focused on good financial governance to make 
sure INC is in a strong financial position. Reducing the INC 
Office debt from a peak level of $8.5m in 2012 to $1.2m 
currently, reducing insurance overheads, INC Office 
expenditure, network contributions from 7% to 5%, and 
the establishment of a church planting fund, is all about 
looking at the future with a legacy mindset so INC is in a 
strong position to make disciples, empower leaders and 
to multiply healthy churches across Australia. 

We also recognise that our call extends beyond 
Australian borders, so we’ve focused on bringing strength 
to INC internationally as well. A big focus has been 
on our neighbours in the South Pacific (through the 
establishment of Red Frogs and supporting the Bible 
College and schools); South America (supporting local 
churches and establishing Global Care); and the UK 
(mentoring pastors and church planters and introducing 
them to the Network Structure). We’ve focused on helping 
international pastors come to our INC Conferences and 
making the resources we have created here in Australia 
available to help and support our churches overseas. 

It’s exciting to see what is happening across all our 
ministries in INC. When I visit our pastors and churches 
on the INC Roadshow, Chairman’s Road Trip and other 
events throughout the year, I’m inspired by the legacy of 
INC in their communities. You don’t fully realise the impact 
until you see it for yourself. I get excited when I think of the 
legacy we are building through our Education ministries, 
influencing the future leaders of church, business and 
society. I’m convinced more than ever that we have the 
best pastors and leaders in INC, and we’re in a strong 
position to see more churches planted and more pastors 
and leaders raised up, in order to see more people meet 
Jesus.  

Ross Abraham
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NATIONAL EXECUTIVE

ROSS ABRAHAM
CHAIRMAN

GEOFF WOODWARD
DEPUTY CHAIRMAN

SUELLEN HOLMES
SECRETARY

Ps Ross Abraham has been a National Executive Member for 12 years. He has been the 
Chairman of INC Australia for eight years, and is on the Board of Trustees for INC UK. He 
is currently the Lead Pastor of Elevation Church which has 10 locations across Australia. 
He has been in pastoral leadership since 1988, and was ordained with INC in 1991. He 
holds a Diploma of Ministry, Certificate in Church Planting from Cherrybrook USA and 
a Certificate in Train the Trainer. He is currently studying a Diploma of Alcohol & Other 
Drugs/Diploma of Mental Health to equip himself further for pastoral leadership and 
ministry ventures such as Besor Ranch. Ps Ross has been sharpening his leadership 
recently by learning the new skill of horsemanship. 

Ps Geoff Woodward has been a National Executive Member for 21 years. He is the 
Deputy Chairman of INC in Australia and the International Director. He is currently 
the Senior Pastor of Metrochurch in WA, a church he started in 1988. He has been in 
pastoral leadership since 1975 and was ordained in INC in 1986. He has been in various 
ministry roles including Youth Pastor, Assistant Pastor and State Chairman for WA. He 
also has experience in the not for profit sector through various roles including: Director 
of Transform Cambodia for 13 years, head of Red Frogs WA and Director of HOPE. Along 
with his vast ministry and leadership experience, he holds a Certificate from the Arthur 
Blessitt School of Evangelism and is a graduate of the Dale Carnegie Leadership Course. 
He is passionate about the future of INC.  

Ps Suellen Holmes has been a National Executive member for seven years. She is 
currently the Secretary of the National Executive and CFO/COO of INC. Ps Suellen Holmes 
has been involved in ministry since 1986, and was ordained with INC in 2008. She has 
held a range of senior accounting executive roles across corporate and not-for-profit 
organisations. She is a Certified Public Accountant and holds a Bachelor of Business, a 
Graduate Diploma of Applied Corporate Governance, and recently completed a Master 
of Laws in Enterprise Governance. She also completed a CFO Intensive at the Wharton 
School of the University of Pennsylvania. Her areas of expertise are governance, strategic 
direction and leadership. 

CRAIG ANDERSON
MEMBER

PHIL CAMPBELL
MEMBER

GARY HOURIGAN
MEMBER

Ps Craig Anderson has been a National Executive Member for 21 years. He is the Senior Pastor of 
Infinity Church in Victoria and is on the leadership team for Network75. He has been ordained in INC 
since 1985. During this time, he has been a Senior Pastor for 26 years, served as Secretary for the 
National Executive from 2005-2011, VIC State Chairman from 1999-2017, and was a member of the 
CHC board from its inception until 1994. He holds a Bachelor of Engineering (Electrical), Masters in 
Ministry Leadership, Certificate IV in Workplace Assessment & Training and is an accredited NMAS 
Mediator. He has also been a Victoria Police Chaplain (2005 to present), and served on the board of 
Destiny Rescue from 2005-2015.  

Ps Phil Campbell has been a National Executive Member for 12 years. He is currently the Senior Pastor 
of Faith Family in Coffs Harbour, Grafton and Taree. He is also a Network Coach for Network200. Ps 
Phil Campbell was ordained with INC in 2005, and during his time has served as the Regional Pastor 
for the Mid North Coast for four years, NSW State Chairman for nine years and served on the State 
Executive for two years. Along with his extensive ministry and pastoral leadership experience, he 
holds a Master of Business Administration. 

Ps Gary Hourigan has been a National Executive Member for eight years. He is the National Director 
of Church Health and Planting working closely with church plants, transitions and the overall health 
of our churches and pastors. He is also the leader of our largest network – Network75, and currently 
serves on the Operations Board (which he has been a member of for 24 years). He has been ordained 
in INC for 24 years. He is also part of the Heads of Churches in Queensland – the cross-denominational 
body responsible for the lobbying of the rights of churches in Queensland. He has various qualifications 
including: Certificate IV in Ministry, Certificate IV in Assessment and Workplace Training, CoachNet 
Coach and Coach Trainer, Certificate of Accreditation Harrison Assessments (Debriefing and Coaching, 
Employment Development), Everything DISC Accreditation and is a Natural Church Development 
Accredited Coach and Trainer. He also has experience in management in the banking sector. 

MARK RAMSEY
MEMBER 

Ps Mark Ramsey has been a National Executive Member for 20 years. He is currently the Senior 
Pastor of Citipointe Church in multiple locations across AUS, NZ, USA and Europe. He is also the 
NetworkPlus Leader. Through this role he provides guidance and support for pastors with the largest 
attendance size in our Movement. Ps Mark Ramsey has been ordained with INC since 1987 and 
during this time has been the National Chairman in the USA, Chair of the Operations Board for 15 
years, and part of the INC Global Oversight. He is currently on the Oversight of churches including: 
Majestic Church, New Zealand and Victory Church, USA. Ps Mark Ramsey brings valuable ministry and 
leadership experience as well as business and entrepreneurial experience gained through property 
development and real estate investment. Ps Mark is passionate about the influence of the local 
church in the world – equipping leaders and investing into the next generation. 
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OPERATIONS BOARD MEMBERS 

PETER GEIZER
SECRETARY

CURRENT ROLES
Chair Secretary, INC Invest Advisory Board  
General Manager, INC Invest 
General Manager, Highpoint Business Centre  
Course Co-ordinator & Lead Lecturer, Masters of Ministry Leadership, Citipointe Ministry College 
Member Representative, INC Superannuation Policy Committee 
Treasurer, Committee of Management, Networx Church, Springwood 
Advisory Consultant & Director, various external entities and industries 

QUALIFICATIONS: 
• Certificate in Ministry 
• Certificate in Biblical Studies 
• Diploma in Biblical Studies 
• Diploma in Technical Analysis 
• Bachelor of Business, Marketing & HR Management  
• Graduate Diploma in Applied Finance and Investments 
• Master of Business Administration 
• Doctor of Philosophy in Educational Leadership 
• Commissioner of Declarations in Queensland   
 
PROFESSIONAL MEMBERSHIPS: 
Fellow Australian Institute of Leaders and Managers  
Chartered Member, Australian Institute of Human Resources 
Member, Australian Institute of Company Directors 
 
EXPERIENCE: 
Corporate banking and commercial finance over 25 years. Board and advisory roles in industries 
including property development and construction, private mortgage management funds, P-12 and 
tertiary education, training and development, church and charity NFP sector. Executive Pastor and 
ministry roles since 2000. 

CURRENT ROLES
Liaison for INC South Pacific 
Senior Pastor, Noosa Church 
Chair, Independent School Board 
Vice Chair, Political Party SEC/Branch 

EXPERIENCE: 
INC Operations Board Member for seven years (Governance and Doctrine Focus). 20 Years in INC, 
three as member, seven as Associate Pastor, 10 as Senior Pastor.  

CURRENT ROLES
National Director of Church Health & Planting
National Executive Member 
Network75 Leader

QUALIFICATIONS: 
• Certificate IV in Ministry 
• Cert IV in Assessment and Workplace Training  
• CoachNet Coach and Coach Trainer 
• Certificate of Accreditation, Harrison Assessments - Debriefing and Coaching 
• Certificate of Accreditation, Harrison Assessments - Employee Development 
• Everything DiSC Accreditation 
• Accredited Facilitator, 5 Behaviours of a Team   
• Accredited Coach and Trainer, Natural Church Development 

EXPERIENCE: 
Extensive leadership experience within INC: ordained for 24 years, has been on Operations Board 
for 24 years and was INC QLD State Chairman for five years. Has been a coach/trainer for 18 
years. Previous experience includes 19 years in the banking sector with Bank of Queensland, and 
a Company Director for 13 years. 

GARY HOURIGAN 
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CURRENT ROLES
Chief Financial Officer, Hiflow Industries 

QUALIFICATIONS:
• Bachelor of Commerce (B.Com.) - Accounting and Finance 
• CPA Australia 

PROFESSIONAL MEMBERSHIPS: 
Member, CPA Australia 

EXPERIENCE: 
CFO at Hiflow since 2013. Previously, a Senior Business Banking Manager at NAB for six years. Prior to 
that, Auditor at PwC (PricewaterhouseCoopers) for three years. 

GIDEON BOSMAN 
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CURRENT ROLES
Director / Senior Lawyer, Brandon & Gullo Lawyers 
Business and Legal Advisor to various boards and entities 

QUALIFICATIONS:
• Bachelor of Laws (Hons) 
• Bachelor of Commerce 
• Certificate in Ministry 
• Diploma in Financial Services (Fin. Planning) 
• Graduate Diploma in Legal Practice 
• Certificate in Nutritional Farming 

PROFESSIONAL MEMBERSHIPS: 
Solicitor of the High Court of Australia 
Solicitor of the Supreme Court of Queensland 
Member, QLD Law Society 
Member, Australian Lawyers Alliance 
Member, QLD Council for Civil Liberties 

EXPERIENCE: 
Practicing lawyer for 19 years (14 years at partner level). 14 years experience as a company director, 
business advisor and board member.  

AWARDS:
Australian Institute of Management; Fast 100 List, Business Review Weekly and Australian Financial 
Review 2013, 2015 and 2017; Doyle’s Guide Best Lawyers 2018 and 2019. 

ASHLEY GULLO 

JOSH USHER
CHAIR



CURRENT ROLES
Director, Compass Project Services 
Senior Project Director, School Infrastructure NSW 

QUALIFICATIONS: 
• Bachelor of Science (Architecture) 
• Bachelor of Construction Management (Hons 1) 
• Certificate in Ministry 

EXPERIENCE: 
Skilled operator in the property and construction industry with over 20 years experience in 
multiple fields including architecture, construction management, consulting project management 
and property development. Areas of expertise include education, aged care, health, retail and 
leisure. 20-plus years in volunteer ministry roles within INC. 

MATTHEW SCHAEFFER  

CURRENT ROLES
Senior Associate, INC Invest 
Business Development Manager, Highpoint Business Centre 
Sessional Lecturer, Citipointe Ministry College 

QUALIFICATIONS: 
• Bachelor of Business (Banking and Finance), QUT 
• Graduate Diploma in Ministry Studies, CMC 
• Master of Business Administration, Deakin University 
• Commissioner of Declarations in Queensland  

EXPERIENCE: 
Business Banking Manager at NAB. Various ministry roles. Lecturing in School of Ministries. 

DAN JOY

OPERATIONS BOARD & 
INC INVEST REPORT

With the emergence of COVID-19, the last 12 months 
has presented several challenges in negotiating the 
new economic climate and outlook. The INC Invest 
Advisory Board along with the Operations Board 
have been meeting regularly over the last several 
months to help ensure our Movement maintains its 
strong financial position and continues to progress, 
even though a significant part of our operations 
and ministry has shifted to online technology and 
delivery of services. The ability of local leaders, 
ministry teams and administrators to quickly adapt 
and move seamlessly to an online presence is a 
testimony to the resilience and resourcefulness of 
our local churches and associated ministries.  

In response to the changing financial conditions, 
the Operations Board, with the support of the 
INC Invest Advisory Board members, agreed to a 
moratorium on new capital works earlier this year 
with a commitment to regularly monitor and review 
our funding stance. In addition, INC Invest offered 
all church, college and charitable ministries with 
loan arrangements the opportunity to re-structure 
loans by either moving from principal and interest 
repayments to interest only or to defer repayments 
for a period of time, in line with the Australian 
banking industry announcements. We are pleased 
to report that only a small number of locations felt 
the need to re-structure their loan arrangements. 
Furthermore, these loan arrangements have more 
recently reverted back to their standard loan 
conditions. 

As such, the INC Invest loan portfolio remains 
sound with all loan arrangements in order, without 
signs of default stress, even though contingencies 
were put in place to manage this. In addition, the 
Morrison Government’s JobKeeper initiative was 
made available to many of our locations. This 
funding has been well received particularly for those 

locations with ongoing lease commitments at a time 
when building use is restricted or prohibited, with 
the ability to meet for church services and public 
gatherings subject to the direction of respective 
state governments.   
 
In several locations, favourable arrangements 
have been negotiated between those churches 
leasing properties and landlords who have been 
sympathetic to the vision and mission of the local 
church community. In addition, with reduced 
meeting activity and events, many locations have 
seen a reduction in their costs of operations which 
has assisted to keep operational cash positions 
healthy. The Operations Board in conjunction with 
INC Invest and the INC Office have been monitoring 
working capital needs and are pleased with the cash 
management across the Movement. 

Given there had been no deterioration of the INC 
Invest loan portfolio and the cash management 
across our Movement remained sound, the 
Operations Board agreed to relax the moratorium 
on new capital works in June. This position is 
subject to regular monitoring as the broader 
economy works its way through the current crisis. 
The decision to proceed with current projects also 
reflects our confidence that, unlike the GFC ten 
years ago, the current challenges do not show signs 
of a broader liquidity/structural problem in the 
economy and access to funding across the banking 
sector is still available although subject to tighter 
credit conditions. Overall, INC’s financial position 
and performance remains strong and our outlook 
positive.  
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CURRENT ROLES
Global Operations Pastor, Citipointe Church 
Member, Committee of Management Citipointe Church 
Member, Christian Heritage College Board 
Chair, Risk Management Committee Christian Heritage College 
Chair, Global Care Board Citipointe Church 
Member, Foundation Board Citipointe Church 
Member, Red Frogs Australia 
Treasurer/Secretary, Oasis Church Inc (DBA Citipointe Church Nashville) 
Treasurer/Secretary, Citipointe Church Northern Colorado 
Treasurer, Citipointe Church Auckland

QUALIFICATIONS:
• Certificate in Ministry 
• Bachelor of Business 

EXPERIENCE: 
10 years working as a General Manager for a multi-national company. Over the past 23 years has held 
various church positions and currently serves as the Global Operations Pastor for Citipointe Church 
overseeing 10 locations. 

MIKE MULHERAN 



While the COVID-19 situation has necessitated 
tighter review of project funding, we remain confident 
the present circumstances also offer opportunities 
for expansion. Major projects recently completed 
or currently in progress include the acquisition of 
a new child care centre which adjoins our Taree 
church location. Acquisition of this centre proved 
to be unusually complicated, partly due to funding 
uncertainties in the industry at the time. Purchased 
for $2.8M and recently professionally valued at 
$3.7M, the centre will form part of the newly named 
“Faith Family Early Learning” operations based out 
of Coffs Harbour. Our congratulations to Ps Phil 
Campbell, Ps Rick Brewer and all the management 
team for their vision and faith in undertaking this 
ministry initiative. 

Other acquisitions over the last several months 
include a new church facility at Roma (Heart Church) 
and the new Global Care property at Limpinwood 
in the Tweed Valley appropriately named “Besor 
Ranch”. Funded through Global Care, we would like 
to thank corporate sponsors and especially Network 
Communications (network.com.au) for their valued 
support.     

New building activity is also taking place at the 
Highlands (Toowoomba) Campus with a multi-million 
dollar development that includes a new creative arts 
complex for the school college and a new auditorium 
for the church community. In addition, construction 
is taking place at Maryborough for a new complex 
to host the local Global Care operations under the 
auspices of Victory Care Services.  Major renovation 
work is currently being undertaken at Citipointe 
Christian College, Citipointe Redcliffe and also fit-out 
completion of the second Citipointe West facility at 
Oxley, Brisbane. Major extensions have also been 
completed at Harvest Point (Beaudesert) Church 
earlier this year.  

Several professional valuations of INC locations were 
undertaken in the last 12 months, most of which 
reported a substantial increase in value. These 
include properties at Tuncurry, previously valued 
at cost on the balance sheet for $470K and now 

valued at $1.75M, Noosa previously valued at $4.0M 
and now $7.6M, Shellharbour previously valued at 
$1.97M and now $2.95M and Orange which was 
previously valued at $1M and has seen an increase 
to $2M. While these increases are pleasing, we 
expect commercial property values will be, at best, 
subdued over the course of the next 12 months 
until the broader economy strengthens.     

While 2020 to date has proven to be challenging, we 
would like to thank our church, college and charity 
leaders, pastors and business managers for their 
willingness to support the INC Invest Advisory Board 
and the Operations Board guidelines and decision-
making process adopted in the current economic 
climate. We also want to thank our Board Members, 
the National Executive and in particular the INC Office 
staff, capably lead by Ps Suellen Holmes during this 
time in overseeing the administrative work required 
to secure JobKeeper for many of our locations. 

The historical record over 
two millennium tells the 
story of the Church not only 
surviving, but prospering in 
times of external pressure, 
challenges & opposition. In these 
unprecedented times, we pray 
the strength that abounds in the 
grace given to us in Christ Jesus 
will continue to be a blessing to 
our communities and wherever 
we are called to serve.
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FINANCIAL 
REPORT

Christian Outreach Centre 

CONSOLIDATED INCOME STATEMENT 

FOR THE YEAR ENDED 31 DECEMBER 2019 

Notes 2019 
$'000 

2018 
$'000 

Revenue  4 128,626 120,062 

Other income 5 3,406 1,882 

Salaries and related expenses 6(a) (77,464) (72,203) 

General operational expenses (9,539) (11,714) 

Facilities management and maintenance (7,517) (8,953) 

Utilities and outgoings (4,201) (3,972) 

Trade purchases (3,367) (2,964) 

Donations and mission giving (2,175) (2,662) 

Net loss on loans & investments 6(b) (75) -

Other expenses from ordinary activities (12,016) (7,849) 

Earnings before interest, tax, depreciation and amortisation 15,678 11,627 

Depreciation and amortisation expenses (8,764) (6,270) 

Interest expense 7 (1,445) (953) 

Net surplus before income tax 5,469 4,404 

Income tax expense - - 

Net surplus for the year 5,469 4,404 

The above consolidated income statement should be read in conjunction with the accompanying notes. 
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Christian Outreach Centre 

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

FOR THE YEAR ENDED 31 DECEMBER 2019 

Notes 
2019 

$'000 
2018 
$'000 

Net surplus for the year 5,469 4,404 

Other comprehensive income 
Items that will not be reclassified to surplus or deficit 
Gain/(loss) on property revaluation 3 2,817 
Other adjustments - 423
Other comprehensive income for the year 3 3,240 

Total comprehensive income for the year 5,472 7,644 

The above consolidated statement of comprehensive income should be read in conjunction with the accompanying notes.

Christian Outreach Centre 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

AS AT 31 DECEMBER 2019 

Note 2019 
$'000 

2018 
$'000 

ASSETS 
CURRENT ASSETS 
Cash and cash equivalents 8 7,163 7,257 
Trade and other receivables 9 3,367 2,793 
Prepayments 1,358 1,362 
Inventories 1,208 1,095 
TOTAL CURRENT ASSETS 13,096 

9696
12,507 

NON-CURRENT ASSETS  
Property, plant and equipment 10 216,317 203,165 
Trade and other receivables 27 654 
TOTAL NON-CURRENT ASSETS 216,345 203,819 
TOTAL ASSETS 229,440 216,326 
LIABILITIES 
CURRENT LIABILITIES 
Borrowings 11 3,082 15,124 
Trade and other payables 12 7,657 7,984 
Lease Liabilities 1,990 935 
Provisions 13 7,641 7,015 
Income in Advance 2,189 913 
TOTAL CURRENT LIABILITIES 22,559 31,971 
NON-CURRENT LIABILITIES 
Borrowings 14 34,421 20,000 
Provisions 15 1,122 1,360 
Lease Liabilities 4,078 1,206 
TOTAL NON-CURRENT LIABILITIES 39,620 22,566 
TOTAL LIABILITIES 62,179 54,537 
NET ASSETS 167,261 

0,061
161,789 

 
FUNDS 
Reserves 79,454 79,451 
Retained earnings 87,807 82,338 
TOTAL FUNDS 167,261 161,789 

The above consolidated statement of financial position should be read in conjunction with the accompanying notes 
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Christian Outreach Centre 

CONSOLIDATED STATEMENT OF CHANGES IN FUNDS 

FOR THE YEAR ENDED 31 DECEMBER 2019 

The above consolidated statement of changes in funds should be read in conjunction with the accompanying notes. 

Reserves Retained 
Earnings 

Total Funds 

Notes $'000 $'000 $'000 

Balance at 1 January 2018 76,634 77,511 154,145 

Surplus for the year - 4,404 4,404 

Other comprehensive income for the year 2,817 423 3,240 

Total comprehensive income for the year 2,817 4,827 7,644 

Balance at 31 December 2018 79,451 82,338 161,789 

Balance at 1 January 2019 79,451 82,338 161,789 

Surplus for the year - 5,469 5,469 

Other comprehensive income for the year 3 - 3 

Total comprehensive income for the year 3 5,469 5,472 

Balance at 31 December 2019 79,454 87,807 167,261 

Christian Outreach Centre 

CONSOLIDATED STATEMENT OF CASH FLOWS    - 
FOR THE YEAR ENDED 31 DECEMBER 2019 

Notes 2019 
$’000 

2018 
$’000 

Operating Activities 
Surplus before taxation 5,469 4,404 

Adjustment for: 

Depreciation 8,764 6,270 

Bad and doubtful debts 117 353 

Loss of sale of assets 75 - 

Interest income (82) (180)

Interest expense 1,445 953 

Adjustment to prior years - 16

15,788 11,816 

(Increase)/ Decrease in trade and other receivables (574) 894

Decrease/(increase) in inventories (113) 137

Increase/(Decrease) in employee provisions 388 488 

Increase/(Decrease) in trade and other payables (327) (1,419)

Increase/(Decrease) in income in advance 1,276 913 

Cash generated from operations 16,438 12,829 

Interest paid (1,445) (953) 

Net cash flows from operating activities 14,993 11,876 

Cash Flows From Investing Activities 

Payments for property, plant and equipment (17,043) (11,140) 

Interest received 5 82 180 

Net cash flows used in investing activities (16,961) (10,960) 

Financing Activities 
Proceeds/(repayment) of borrowings 2,379 624 

Proceeds/(repayment) of lease liabilities (505) (428)

Net cash flows used in financing activities 1,874 (196) 

Net (decrease)/increase in cash and cash equivalents (94) 720

Cash and cash equivalents at 1 January 7,257 6,537 
Cash and cash equivalents at 31 December 7,163 7,257 

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes. 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

Note 1. Corporate Information 

Christian Outreach Centre is incorporated under Letters Patent issued pursuant to the Religious Education and 
Charitable Institutions Act 1861-1967 on 9th September, 1976. The organisation is a not for profit entity established 
to pursue charitable purposes only and must apply its income in promoting those purposes. 

Christian Outreach Centre has a registered trading name of International Network of Churches which is now in 
common use for the organisation. 

The address of the registered office of Christian Outreach Centre is: 
3374 Pacific Highway,  
Springwood QLD 4127 

The National Executive is of the view that the Group is a going concern.  The Group has a reported working capital 
deficit of $9.46 million for the year ended 31 December 2019. External banking facility agreements are in place with 
Westpac Banking Corporation (Westpac) to manage the Group’s cash movement needs.  

Included in the working capital deficit is $2.87 million in Members' investment funds held.   It is unlikely that all of 
the funds would be withdrawn and not replaced in the 2020 financial year.  The Group is required to maintain 
sufficient margin in its multi-option credit agreement with Westpac to cover all Member investments at any given 
time should the investment funds be called upon.  

The working capital deficit also includes accrued long service leave entitlements of $5.91 million. In the normal 
course of operations it is unlikely that this will need to be paid out in full in any one year. 

Note 2. Summary of Significant Accounting Policies 

(a) Basis of Preparation
The National Executive has determined that Christian Outreach Centre is not a reporting entity. The financial report
is a special purpose financial report, which has been prepared in accordance with the requirements of the
Australian Charities and Not-for-Profits Commission Act 2012 and the following Australian Accounting Standards:

AASB 10 Consolidated Financial Statements 
AASB 101 Presentation of Financial Statements 
AASB 107 Statement of Cash Flows 
AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors 
AASB 110 Events After the End of the Reporting Period 
AASB 1048 Interpretation of Standards 
AASB 1054 Australian Additional Disclosure 

The financial report is presented in Australian dollars and all values are rounded to the nearest thousand dollars 
($000) unless otherwise stated. 

(b) New Standards Adopted as at 1 January 2019
The recognition and measurement requirements of AASB 15 Revenue from Contracts with Customers and AASB
1058 Income-of Not-for-Profit Entities were adopted from 1 January 2019 and replace AASB 118 Revenue and AASB
1004 Contributions. The adoption of these new standards did not have a significant impact on the financial report.
Refer to note 1(d) for further detail.

The recognition and measurement requirements of AASB 16 Leases was adopted as at 1 January 2019 and replaces 
AASB117 Leases along with three interpretations. 

The adoption of this new Standard has resulted in the Group recognising a right-of-use asset and related lease 
liability in connection with all former operating leases.  

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

The new Standard has been applied using the modified retrospective approach, with the cumulative effect of 
adopting AASB 16 being recognised in equity as an adjustment to the opening balance of retained surplus for the 
current period.  Prior periods have not been restated.  

The Group has elected not to include initial direct costs in the measurement of the right-of-use asset for operating 
leases in existence at the date of initial application of AASB 16, being 1 January 2019.  At this date, the Group has 
also elected to measure the right-of-use assets at an amount equal to the lease liability adjusted for any prepaid or 
accrued lease payments that existed at the date of transition.  

On transition to AASB 16 the weighted average incremental borrowing rate applied to lease liabilities recognised 
under AASB 16 was 2.82%, being the cost of funding as at 31 December, 2019. 

Statement of Profit & Loss and Other 
Comprehensive Income (extract) 

Amounts 
under AASB 
117 

Adjustments 
Amounts 
under AASB 
16 

Expenses 504,941 95,440 600,381 

Statement of Financial Position (extract) 
Amounts 
under AASB 
117 

Adjustments 
Amounts 
under AASB 
16 

Non-current assets 

     Right of use asset - 2,859,737 2,859,737 

Current liabilities 

     Borrowings - 680,858 680,858 

Non-current liabilities 

     Borrowings - 2,274,320 2,274,320 

Total Liabilities - 2,955,178 2,955,178 

(c) Basis of Consolidation
The consolidated financial statements comprise the financial statements of Christian Outreach Centre and its
subsidiaries and special purpose entities (the Group) as at 31 December 2019.  Control is achieved when the
Group is exposed, or has rights, to variable returns from its involvement with the subsidiary and has the ability to
affect those returns through its power over the subsidiary. Specifically, the Group controls a subsidiary if and only
if the Group has:
i) Power over the subsidiary (i.e. existing rights that give it the current ability to direct the relevant

activities of the subsidiary);
ii) Exposure, or rights, to variable returns from its involvement with the subsidiary; and
iii) The ability to use its power over the subsidiary to affect its returns.
When the group has less than a majority of the voting or similar rights of a subsidiary, the Group considers all
relevant facts and circumstances in assessing whether it has power over a subsidiary including:
i) The contractual arrangement with the other vote holders of the subsidiary
ii) Rights arising from other contractual arrangements
iii) The Group's voting rights and potential voting rights
All intra-group assets and liabilities, equity, income, expenses and cash flows relating to transactions between
members of the Group are eliminated in full on consolidation.

(d) Revenue
AASB 1058 Income of Not-for-Profit Entities
The Group has adopted AASB 1058 from 1 January 2019. The standard replaces AASB 1004 'Contributions' in
respect to income recognition requirements for not-for-profit entities. The timing of income recognition under
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AASB 1058 is dependent upon whether the transaction gives rise to a liability or other performance obligation at 
the time of receipt. Income under the standard is recognised where: an asset is received in a transaction, such as 
by way of grant, bequest or donation; there has either been no consideration transferred, or the consideration paid 
is significantly less than the asset's fair value; and where the intention is to principally enable the entity to further 
its objectives. For transfers of financial assets to the entity which enable it to acquire or construct a recognisable 
non-financial asset, the entity must recognise a liability amounting to the excess of the fair value of the transfer 
received over any related amounts recognised. Related amounts recognised may relate to contributions by owners, 
AASB 15 revenue or contract liability recognised, lease liabilities in accordance with AASB 16, financial instruments 
in accordance with AASB 9, or provisions in accordance with AASB 137. The liability is brought to account as income 
over the period in which the entity satisfies its performance obligation. If the transaction does not enable the entity 
to acquire or construct a recognisable non-financial asset to be controlled by the entity, then any excess of the 
initial carrying amount of the recognised asset over the related amounts is recognised as income immediately.  

Government grants 

Revenue from government grants received under enforceable agreements, where there are sufficiently specific 
performance obligations imposed, is deferred until the obligations are satisfied. If the performance obligations are 
not sufficiently specific, revenue will be recognised upon receipt. 

Donations, Tithes and Offerings 

Revenue from fundraising, including donations titles and offerings, is recognised when received or receivable. 

Tuition and Educational Related Income 

Fees and other educational related income is recognised on an accruals basis consistent with the provision of the 
relevant educational service, and taking into consideration the completion of all material performance obligations. 

Rendering of Services 

Revenue from services provided by the Group is recognised over time as the services are rendered. 

Sale of Goods 

Revenue from sale of goods is recognised at the point in time when the customer obtains control of the goods, 
which is generally at the time of the delivery. 

Interest Income 

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the 
financial assets. 

All revenue is stated net of the amount of goods and services tax (GST). 

(e) Pastors and Employee Benefits
Provision is made for the Group's liability for employee benefits arising from services rendered by employees to
reporting date.

Employee benefits expected to be settled within one year have been measured at the amounts expected to be 
paid when the liability is settled, plus related on-costs. Employee benefits payable later than one year have been 
measured at the present value of the estimated future cash outflows based on Australian corporate bonds at the 
reporting date. Contributions are made by the Group to employees' superannuation funds and are charged as 
expenses when incurred. 

The long service leave is managed by the local church and local Global Care operations for their staff.  The 
Colleges manage the long service leave for their staff.  An employee’s period of service is measured across the 
Group. 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

(f) Leased Assets (Right-of-use assets)
A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost,
which comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or
before the commencement date net of any lease incentives received, any initial direct costs incurred, and, except
where included in the cost of inventories, an estimate of costs expected to be incurred for dismantling and removing
the underlying asset, and restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated 
useful life of the asset, whichever is the shorter. Where the consolidated entity expects to obtain ownership of the 
leased asset at the end of the lease term, the depreciation is over its estimated useful life. Right-of use assets are 
subject to impairment or adjusted for any re-measurement of lease liabilities. 

The consolidated entity has elected not to recognise a right-of-use asset and corresponding lease liability for short-
term leases with terms of 12 months or less and leases of low-value assets. Lease payments on these assets are 
expensed to profit or loss as incurred. 

Lease term 
The lease term is a significant component in the measurement of both the right-of-use asset and lease liability.  
Judgement is exercised in determining whether there is reasonable certainty that an option to extend the lease or 
purchase the underlying asset will be exercised, or an option to terminate the lease will not be exercised, when 
ascertaining the periods to be included in the lease term. In determining the lease term, all facts and circumstances 
that create an economical incentive to exercise an extension option, or not to exercise a termination option, are 
considered at the lease commencement date. Factors considered may include the importance of the asset to the 
consolidated entity's operations; comparison of terms and conditions to prevailing market rates; incurrence of 
significant penalties; existence of significant leasehold improvements; and the costs and disruption to replace the 
asset. The consolidated entity reassesses whether it is reasonably certain to exercise an extension option, or not 
exercise a termination option, if there is a significant event or significant change in circumstances. 

Incremental borrowing rate 
Where the interest rate implicit in a lease cannot be readily determined, an incremental borrowing rate is estimated 
to discount future lease payments to measure the present value of the lease liability at the lease commencement date. 
Such a rate is based on what the consolidated entity estimates it would have to pay a third party to borrow the funds 
necessary to obtain an asset of a similar value to the right-of-use asset, with similar terms, security and economic 
environment. 

(g) Impairment of Assets
Assets are tested for impairment whenever events or changes in circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and
value in use. As a not-for-profit entity, value in use of property, plant and equipment and intangible assets at cost
includes depreciated replacement cost.

(h) Income Tax
Christian Outreach Centres is exempt from income tax under section 50-5 of the Income Tax Assessment Act 1997.

(i) Cash and Cash Equivalents
Cash and cash equivalents in the statement of financial position comprise cash on hand, deposits held at call with
financial institutions, other short-term, highly liquid investments with original maturities of three months or less,
and overdrafts. Bank overdrafts are shown within short term borrowings in current liabilities on the statement of
financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

(j) Trade and Other Receivables
Trade and other receivables include amounts due from customers for goods sold and services performed in the
ordinary course of business.  Receivables expected to be collected within 12 months of the end of the reporting
period are classified as current assets.  All other receivables are classified as non-current assets.

Trade and other receivables are initially recognised at fair value and subsequently measured at amortised cost 
using the effective interest method, less any provisions for impairment.  Refer to note 2(g) for further discussion 
on the determination of impairment losses. 

(k) Property, Plant and Equipment
Property, plant and equipment is carried at cost less, when applicable, any accumulated depreciation and
impairment loss, and is depreciated on a basis and rates designed to write off the cost of the assets over their
useful lives, commencing from the time the asset is ready for use.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.  These gains or 
losses are included in the statement of comprehensive income. 

Land and buildings are revalued by independent externally qualified valuations on a selective basis in agreement 
with the Group’s lender, Westpac Banking Corporation.   

Depreciation 
Items of property, plant and equipment (other than land) are depreciated over their useful lives to the Group 
commencing from the time the asset is held ready for use.  Depreciation is calculated on a straight line basis over 
the expected useful economic lives of the assets as follows: 

CATEGORY RATE 
(%) 

RATE 
(%) 

Freehold buildings 0.5 - 5.0 
Plant and equipment 5.0 - 25.0 
Furniture and fittings 7.5 - 25.0 
Computer equipment 25.0 - 33.3 
Motor vehicle 10.0 - 25.0 
Library resources 20.0 - 50.0 

(l) Trade and Other Payables
These amounts represent liabilities for goods and services provided to the Group prior to the end of the financial
year which are unpaid. Trade and other payables are presented as current liabilities unless payment is not due
within 12 months from the reporting date.

(m) Lease Liability
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the
present value of the lease payments to be made over the term of the lease, discounted using the interest rate
implicit in the lease or, if that rate cannot be readily determined, the consolidated entity's incremental borrowing
rate. Lease payments comprise of fixed payments less any lease incentives receivable, variable lease payments that
depend on an index or a rate, amounts expected to be paid under residual value guarantees, exercise price of a
purchase option when the exercise of the option is reasonably certain to occur, and any anticipated termination
penalties. The variable lease payments that do not depend on an index or a rate are expensed in the period in
which they are incurred.

When the lease liability is remeasured, the corresponding adjustment is reflected in the right-of-use asset, or profit 
and loss if the right-of-use asset is already reduced to zero. 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

The Group has elected to account for short-term lease assets using the practical expedients. Instead of recognising 
a right-of-use asset and lease liability, the payments in relation to short term leases is recognised as an expense in 
profit or loss on a straight-line basis over the lease term.  

On the statement of financial position, lease liabilities have been included in current and non-current liabilities. 

(n) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is
not recoverable from the Australian Taxation Office (ATO). In this case it is recognised as part of the cost of
acquisition of the asset or as part of the expense.
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the ATO is included with other receivables or payables in the statement of
financial position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing
activities which are recoverable from, or payable to the ATO, are presented as operating cash flows.

(o) Critical Accounting Estimates and Judgements
The National Executive evaluates estimates and judgements incorporated into the financial report based on
historical knowledge and best available information.  Estimates assume a reasonable expectation of future events
and are based on current trends and economic data, obtained both externally and within the Group.

(p) Reclassification
Prior period amounts are reclassified in order to conform to the current period’s presentation.

(q) Accounting Standards Issued Not Yet Effective
At the date of authorisation of these financial statements, certain new standards, amendments and
interpretations to existing standards have been published but are not yet effective, and have not been adopted
early by the Group.

Management have assessed all standards and amendments to standards that have been issued but are not yet 
effective for the year ended 31 December 2019 and do not believe any will have a material impact on the group’s 
financial statements and have therefore not early adopted any of these standards. 

Note 3. Significant accounting judgments, estimates and assumptions 

The preparation of the Group's consolidated financial statements requires management to make judgements, 
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and 
the accompanying disclosures, and the disclosure of contingent liabilities.  Uncertainty about these assumptions 
and estimates could result in outcomes that require a material adjustment to the carrying amount of assets or 
liabilities affected in future periods. 

a. Increment Borrowing Rate
The Group has applied as a key judgement on the calculation of right-of-use assets and lease liabilities.  The lease
liabilities are measured at amortised cost using the incremental borrowing rate of the Group’s similar
arrangements of wholesale cost of funding at 2.82% for 31 December 2019.

b. Employee benefits
Employee benefits are accrued at the current rate of earnings. Employee benefits expected to be settled within
one year have been measured at the amounts expected to be paid when the liability is settled, plus related on-
costs. Employee benefits payable later than one year have been measured at the present value of the estimated
future cash outflows based on Australian corporate bonds at the reporting date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
c. Impairment
An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.

Note 4. Revenue 2019 
$'000 

2018 
$'000 

Government Grants – Recurring 44,865 40,699 
Government Grants – Non-recurring 1,521 832 
Tuition revenue 38,473 37,133 
Tithes and offering 18,547 18,442 
Donations 12,324 10,644 
Sales 6,941 6,128 
Rental of premises 3,167 2,819 
Fund raising 1,675 1,875 
Departmental income 602 1,092 
Events 279 258 
Conferences 202 69 
Management fees 30 71 
Revenue 128,626 120,062 

Note 5. Other Income 
Other income 3,324 1,552 
Interest 82 180 
Profit on Sale of Assets - 150
Other Income 3,406 1,882 

Note 6. Expenses 
(a) Salaries and related expenses
Operating salaries and related expenses 70,297 65,085 
Superannuation expense 6,629 6,062 
Long service leave expense 538 1,056 

77,464 72,203 

(b) Net loss on investments
Loss on sale of assets 75 - 

75 - 

Note 7. Interest Expense 
Interest expense – Westpac Banking Corporation 1,024 739 
Interest expense - Members & Related Parties 52 56 
Interest expense – Leases 61 - 
Interest expense – Other 308 158 
Interest Expense 1,445 953 

Interest expenses – Westpac Banking Corporation includes Line Fee of $357,945 (2019). The Line Fee 
from prior year of $292,945 (2018) was classified as General Operating Expenses. 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

Note 8. Current Assets – Cash and Cash Equivalents 

2019 
$'000 

2018 
$'000 

Cash at bank 6,789 7,068 
Term deposits 271 88 
Cash on hand 103 101 

7,163 7,257 

Note 9. Current Assets – Trade and Other Receivables 
Trade receivables 3.300 2,404 
Less: Provision for impairment of trade receivables (1,037) (920) 
Other receivables 1,104 1,309 

3,367 2,793 

Note 10 – Non-Current Assets – Property, Plant and Equipment 
Land and buildings 228,865 215,069 
Less: Accumulated depreciation (31,818) (28,665) 

197,047 186,404 
Plant and equipment – at cost 20,521 20,031 
Less: Accumulated depreciation (15,287) (14,543) 

5,234 5,488 
Furniture and fittings – at cost 13,898 13,245 
Less: Accumulated depreciation (9,989) (9,663) 

3,909 3,582 
Computer Equipment – at cost 6,923 7,885 
Less: Accumulated depreciation (4,617) (5,053) 

2,306 2,832 
Motor Vehicle – at cost 10,801 10,216 
Less: Accumulated depreciation (5,840) (5,357) 

4,961 4,859 
Right-of-Use Assets 3,400 - 
Less: Accumulated amortisation (540) -

2,860 - 
Total property, plant and equipment 216,317 203,165 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

Note 11. Current Liabilities – Borrowings 

2019 
$'000 

2018 
$'000 

Funds from members & related parties 2,837 1,994 
Bank loans and overdrafts 245 13,130 

3,082 15,124 

As at 31 December 2019, the Group has a $50 million non-current facility with Westpac to cover all member 
investments at any given time should the funds from members and related parties be called upon (refer to 
Note 1). 

Note 12. Current Liabilities – Trade and other payables 
Trade payables 5,785 5,172 
Accrued expenses 1,872 2,812 

7,657 7,984 

Note 13. Current Liabilities – Provisions 
Employee benefits – long service leave 5,910 5,671 
Employee benefits – annual leave 1,731 1,344 

7,641 7,015 

Note 14. Non-Current Liabilities – Borrowings 
Bank loans 34,300 20,000 
Other borrowings 121 - 

34,421 20,000 

Note 15. Non-Current Liabilities – Provisions 

Employee benefits – long service leave 1,122 1,360 

1,122 1,360 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

Note 16. Analysis of amounts recognised in other comprehensive 
income 

Reserves 
$’000 

Retained 
Earnings 

$’000 

Total 
$’000 

Year to 31 December 2019 
Asset revaluation 3 - 3

3 - 3
Year to 31 December 2018 
Asset revaluation 3,224 - 3,224
Movement in reserves (423) 423 - 
Adjustment to prior years 16 - 16

2,817 423 3,240 

Note 17. Contingent Liabilities 

The educational institutions in the group providing P-12 education receive grants from both the Australian and 
Queensland Governments.  Under the arrangements entered into between Christian Outreach Centre and the 
Australian and Queensland Governments there are conditions which if breached in a 20-year period can result in 
having to repay any grant monies. The National Executive are of the opinion that the educational institutions will 
continue in their current capacities and therefore the liability is unlikely to eventuate.  

A claim with potential settlement of $0 - $250,000 was lodged during 2019. The matter is the subject of an ongoing 
court action.  

Note 18. Events Occurring After the Reporting Period 

The Group has entered a call option for a re-configurement and sale of a portion of surplus property that will not 
affect the ongoing operations of the Group.  

No other matter or circumstance has arisen since 31 December 2019 that has significantly affected, or may 
significantly affect the consolidated entity’s operations, the results of those operations, or the consolidated entity’s 
state of affairs in future financial years.  

Note 19. Auditor Remuneration 

2019 
$'000 

2018 
$'000 

Audit and review of Group Financial Statements (including Component Auditors) 334 234 
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Financial Statements For 
the Year Ended 31 December 2019 

DECLARATION BY THE NATIONAL EXECUTIVE 

The National Executive have determined that Christian Outreach Centre trading as International 
Network of Churches is not a reporting entity and that these special purpose consolidated financial 
statements should be prepared in accordance with the accounting policies described in Note 1 to the 
financial statements. 

The National Executive of Christian Outreach Centre trading as International Network of Churches 
declare that in the National Executive’s opinion: 

1. The financial statements, comprising the statement of comprehensive income, statement of
financial position, and accompanying notes, are in accordance with the Associations
Incorporation Act 1981 and:

a. comply with Accounting Standards as described in Note 1 to the financial statements;
and

b. give a true and fair view of the Group’s financial position as at 31 December 2019 and
of its performance for the year ended on that date in accordance with the accounting
policies described in Note 1 to the financial statements.

2. There are reasonable grounds to believe that the Group will be able to pay all of its debts, as
and when they become due and payable.

This statement is made in accordance with the resolution of the National Executive and is signed for 
and on behalf of the National Executive by: 

Chairman: 

Secretary: 

Dated: 27th November 2020

Level 10, 12 Creek St 
Brisbane QLD 4000 
GPO Box 457 Brisbane QLD 4001 
Australia 

Tel: +61 7 3237 5999 
Fax: +61 7 3221 9227 
www.bdo.com.au 

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO 
Australia Ltd ABN 77 050 110 275, an Australian company limited by guarantee. BDO Audit Pty Ltd and BDO Australia Ltd are members 
of BDO International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent 
member firms. Liability limited by a scheme approved under Professional Standards Legislation. 

INDEPENDENT AUDITOR'S REPORT 

To the members of Christian Outreach Centre trading as International Network of Churches 

Report on the Audit of the Financial Report 

Qualified opinion 

We have audited the financial report of Christian Outreach Centre trading as International Network of 
Churches (the registered entity) and its subsidiaries (the Group), which comprises the consolidated 
statement of financial position as at 31 December 2019, the consolidated income statement, the 
consolidated statement of comprehensive income, the consolidated statement of changes in funds and 
the consolidated statement of cash flows for the year then ended, and notes to the financial report, 
including a summary of significant accounting policies, and the declaration by the national executive. 

In our opinion, except for the effects of the matter described in the Basis for qualified opinion section 
of our report, the accompanying financial report of Christian Outreach Centre trading as International 
Network of Churches, is in accordance with Division 60 of the Australian Charities and Not-for-profits 
Commission Act 2012, including:  

(i) Giving a true and fair view of the Group’s financial position as at 31 December 2019 and of its
financial performance for the year then ended; and

(ii) Complying with Australian Accounting Standards to the extent described in Note 2 and Division
60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for qualified opinion 

Donations, Tithes and Offerings Revenue are a significant source of fundraising revenue for the group. 
The group has determined that it is impracticable to establish control over the collection of Donations, 
Tithes and Offerings Revenue for all Centres prior to entry into its financial records.  Accordingly, as 
the evidence available to us regarding fundraising revenue from this source was limited, our audit 
procedures with respect to Donations, Tithes and Offerings Revenue had to be restricted to the 
amounts recorded in the financial records amounting to $30.9 million (2018: $29.1 million).  We 
therefore are unable to express an opinion whether Donations, Tithes and Offerings for the group 
recorded are complete.   

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the Financial 
Report section of our report.  We are independent of the Group in accordance with the auditor 
independence requirements of the Australian Charities and Not-for-profits Commission Act 2012 (ACNC 
Act) and the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 
110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the 
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with 
the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our qualified opinion.  

INC ANNUAL REPORT | 2020

3332



Emphasis of matter – Basis of accounting 

We draw attention to Note 2 to the financial report, which describes the basis of accounting. The 
financial report has been prepared for the purpose of fulfilling the Group’s financial reporting 
responsibilities under the ACNC Act. As a result, the financial report may not be suitable for another 
purpose. Our opinion is not modified in respect of this matter. 

Responsibilities of the National Executive for the Financial Report 

The National Executive is responsible for the preparation of the financial report that gives a true and 
fair view and have determined that the basis of preparation described in Note 2 to the financial report 
is appropriate to meet the requirements of the ACNC Act. The National Executive’s responsibility also 
includes such internal control as the National Executive determine is necessary to enable the 
preparation of a financial report that gives a true and fair view and is free from material 
misstatement, whether due to fraud or error.  

In preparing the financial report, the National Executive are responsible for assessing the Group’s 
ability to continue as a going concern, disclosing, as applicable, matters relating to going concern and 
using the going concern basis of accounting unless the National Executive either intend to liquidate the 
registered entity or to cease operations, or have no realistic alternative but to do so.  

Auditor’s responsibilities for the audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists.  Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.  

A further description of our responsibilities for the audit of the financial report is located at the 
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:  

http://www.auasb.gov.au/auditors_responsibilities/ar3.pdf 

This description forms part of our auditor’s report. 

BDO Audit Pty Ltd 

A J Whyte 
Director 

Brisbane, 27 November 2020 

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO 
Australia Ltd ABN 77 050 110 275, an Australian company limited by guarantee. BDO Audit Pty Ltd and BDO Australia Ltd are members of 
BDO International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member 
firms. Liability limited by a scheme approved under Professional Standards Legislation. 
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COVID-19

ONLINE CHURCH

The beginning of 2020 brought a significant 
challenge for our churches to navigate through: 
the COVID-19 pandemic. Government restrictions 
meant that in person gatherings were no longer 
possible and within a matter of weeks, church as 
we had known it, looked very different.  
 
We were greatly encouraged by the adaptability 
of our churches and how many embraced online 
community. Our Movement rallied together by 
sharing tips and resources for making online 
church work successfully, how to conduct in 
person gatherings safely, how to support people 
through mental health challenges and domestic 
violence, and more. We came together; learning 
from and supporting one another. The wider 
church of Australia unified through the National 
Call to Prayer. Every night at 7pm, we joined in 
prayer with Christians all over Australia. While 
COVID brought new challenges for the church, it 
was comforting to be reminded that we’re a part 
of something bigger and could navigate through 
it together.

We want to say thank you to all our pastors, leaders 
and churches for stepping up and embracing 
technology (some for the first time) to ensure 
the Gospel continued to be communicated to 
your churches and communities. To the pastors 
and leaders who adapted with creative ways 
to ensure people were still connected: online 
prayer meetings, bible studies, smaller midweek 
gatherings, Facebook and Instagram Live events, 
Zoom events, drive thru events, and more. Thank 
you for freely sharing your tips and resources 
with others on the Collective. Thank you to 
our Global Care operations for coming up with 
creative ways to serve the community and help 
particularly vulnerable people during this time – 
hampers, meals, drive thru groceries, to name a 
few. Thank you to the volunteers and teams who 
worked tirelessly to put together online services 
and events. Thank you for continuing to pray, lead, 
love and engage. Thank you for continuing to be 
the Church.

COVID Related Articles & Resources Snapshot

20+
RESOURCES

945
VIEWS

12
ARTICLES
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As we’ve seen in history and as God promises in His 
Word, the church prevails despite adversity. We heard 
stories of people coming to know Jesus through online 
church!

Here are a couple of stories from within INC...

A story from INC Pastors in the UK... 

We’ve been praying for my family for over 35 years. My mum is English but has lived in 
Australia for over 60 years. It has always been one of my biggest challenges – that I have 
travelled to the other side of the world to do what God has called me to, leaving my family who 
don’t know Jesus. Mum has always believed but never followed through with commitment. 
Because of recent family challenges she has been quite jaded and critical of the whole ‘faith 
thing.’ She joined us for our first livestream on 22nd March and has watched every week 
since. When I spoke to her, she proudly told me she had said the prayer and meant it! She 
even allowed me to pray with her over Facetime for something that had been bothering 
her. This had never happened before. At her advanced age she is unlikely to walk into a 
church herself, so I’m just so excited to know she is watching with us each week. To have the 
reassurance that Mum has her heart with Jesus, is such a huge blessing. Even my sister-in-
law has dropped in to watch our livestream, which is the first time in 35 years she’s made 
any movement toward anything to do with God. She has a long way to go in her journey, but 
I have more hope than ever before in the God who saves!  A story from an INC church in Australia...

I had been praying for my sister for over 18 years. She grew up in church but was hurt. 
She had a falling out with a close friend from church, so she left the church scene for years 
and was going through some real inner healing. We fell in and out of relationship over the 
years. When we moved to the same city, our relationship began again. She wanted to attend 
church, but then COVID hit. So I extended the invitation to check out our online service 
and she fell in love with it. People were incredibly welcoming! This was such a big thing for 
her. Online church made her more comfortable to take that step to attend because there 
was past condemnation and preconceived ideas of what people would think. It gave her 
the ability to watch from afar but then she chose to engage. It gave her the confidence to 
physically walk into the church building when the time came. She said that online church has 
changed her life and has challenged her to go deeper with God. Most of the time she will 
be in tears through the whole service because God’s doing something within her. It brings 
me so much excitement and peace to know that she has been connected back in. A friend 
reminded me a while ago that it couldn’t be in my strength, it had to be in God’s, and He 
would do it in His time. My heart is overjoyed and I’m excited for what will follow from this! 
I’ve already had two other siblings check out the online service which means the world to me. 
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INC COLLECTIVE
SNAPSHOT
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Accreditation 

Process for Pastors
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Accreditation &

Development Webinar

624
People Accessing

INC Collective

Launch of new section for Creative & Media resources
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CHURCH HEALTH & NETWORK 
STRUCTURE UPDATE

INC Network Structure 

The Network Structure implemented in 2018 continues to be outworked and developed and 
is making a real difference. Pastors are commenting that they feel much more connected 
to each other and are better resourced to navigate the challenges of their particular size of 
church.
 
"As we all know, growing a church is not as easy as the books might suggest. And while there is 
a flood of information available out there to help you on the journey, finding content relevant 
to the size of your church, and the specific issues faced in that stage of the growth journey, 
can be difficult.

Being a part of the network system has allowed us to connect with other pastors who are 
currently asking the same questions we are. We have been spurred on by the support, 
encouragement, and input we get from others in our network. The sharing of ideas has been 
a great source of growth; not just for the church, but on a personal level as well. Our Network 
Leaders are people who have been where we are, but have "broken through." It's great to know 
that we have access to them when needed. I have valued their insight into church growth and 
leadership, and their wisdom has helped us keep the church moving forward. God continues 
to use the network system as a major catalyst for the growth and momentum we are seeing 
here at Arise!" 
Ps Allan Kirchen, Arise Church

“As a church and as pastors we have thrived under the network system. We get to connect 
with other pastors who are facing the same leadership and growth pressures we are. We have 
found a sense of "family" and that we are not alone. The greatest benefit is having personal 
coaches that are in the network above. They have been where we are. They have faced the 
same pressures and have overcome and grown through them. We get to glean from their 
wisdom and experience. We have the benefit of talking through our programs, strategies 
and problems to get a larger perspective from those who have actually travelled the path of 
growing a church from our size. We have pastored our church under the local, district and 
regional oversight systems and can 100% say we have grown more under the network system, 
both from a leadership development and personal perspective.” 
Ps Edwina Dodds, The Rock Church 
 
“Being part of the network structure has been a game changer for us. The shift from regional 
oversight to a network focus has seen us supported in many new ways. As we collaborate 
with people in the same season who are facing the same challenges as us, we are able to 
workshop and encourage one another and have been achieving many great outcomes. 
The intentional focus on pushing through growth barriers has made strategic training, 
resourcing, and support far more effective for our sized church. It just makes sense.”   
Ps Marcus McDonnell, Daybreak Church

INC UK has been added to the network structure in Australia for the purposes of resourcing 
and support. Already we are seeing great relationships developing between our pastors. 

Growing Relationships with Results is one of our values and what INC’s network system is all 
about. We love seeing it in action!
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Church Transitions

With the Movement now 46 years old, we are continuing to see many churches 
transition leadership from those who have served faithfully over many years to the 
new generation of up-and-coming leaders. We have formalised an INC transition 
process that is implemented by Network Leaders to ensure a thorough process of 
assessment, a celebration of outgoing pastors and a clear understanding for the incoming 
pastors. With these transitions to a new generation of leadership, we have seen the 
average age of our site pastors reduced to below 50 for the first time in decades. 
 
Churches that have transitioned: 

•  Armidale Christian Outreach Centre, NSW  
•  Charleville Christian Outreach Centre, QLD
•  Christian Outreach Centre Coonabarabran, NSW 

 (transitioned from a service to a location) 
•  Citipointe Church Pine Rivers, QLD  
•  Bay Life Batemans Bay, NSW  
•  Harvest Church Innisfail, QLD 
•  Elevation Church Redlands, QLD   
•  Christian Outreach Centre St George, QLD 
•  Impact Church Canberra, ACT 
•  INC Grafton, NSW 
•  Katherine Christian Outreach Centre, NT   
•  Lifeforce Church Adelaide, SA  
 
We’re celebrating the following churches that were planted in 2019/2020: 

•  180 Degree Church Ormeau, QLD  
•  Goodlife Church Auckland, NZ 
•  Highlands Church Dalby, QLD 
•  Highlands Church Highfields, QLD 
•  Kingdom Community Church Cardiff, NSW

New Alumni Network  

We’re excited to have introduced the concept of an INC Alumni as a people resource for INC 
Pastors. Alumni is made up of retiring pastors who remain connected with INC and wish to 
remain active in ministry. This wonderful group of people have served the Movement for 
many years and it is important to us that they are recognised for their service, and all they 
bring to our Movement. 
 
Alumni are a valuable resource for our current Senior Pastors for visiting ministry, caretaking 
during extended leave, training and personal ministry support. Ps Chas Gullo, himself a 
retired pastor, is coordinating this group. We are blessed to have such a vibrant, engaged 
and experienced group within INC! 
 

Resources 

The INC Office continues to develop leadership and pathway resources to assist in the 
development of our people. The INC accreditation process was implemented in 2018 and 
we are in the first cycle of its implementation. Pastors are creating personal and ministry 
development plans and are supervised by the Network Leaders. A great degree of personal 
growth is expected from this initiative. 
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GLOBAL CARE

93 ACTIVE GLOBAL CARE
OPERATIONS IN AUSTRALIA

Global Care continues to expand throughout Australia and internationally. 
Each local operation is connected to an INC church and responds to 
the specific needs within their community. While the activities vary, the 
focus of every Global Care is to love, serve and support the needs of 
the community they are in – whether through domestic or international 
disaster relief responses, low cost grocery stores, safe housing, property 
restoration projects, or many other initiatives. Wherever there is a need 
in the community, Global Care is there to provide practical help. 
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Bushfires  

The 2019/2020 bushfires brought widespread devastation to many communities. The 
tireless efforts of local Global Care operations meant that we could bring much needed help 
and support to families affected. Through the generosity of our INC churches, $109,000 was 
raised toward the bushfire relief efforts. We were able to purchase portable toilets, camper 
trailers, and generators for families and individuals who had completely lost their homes in 
the fires. 

Rick Hill’s Story...

Rick Hill, a 73-year-old man from Dumaresq Island just north of Taree NSW, was hit by a 
freak storm (caused by the bushfires) in late January this year. This storm caused extensive 
damage to his home. Half his roof was blown into the river next to his home leaving his 
kitchen and laundry exposed. Unfortunately, he was uninsured. Due to the heavy load on 
community organisations from the aftermath of the recent fires, it was difficult for him to 
find help with cleaning up and the rebuild, so Global Care was contacted and visited him. A 
working bee was quickly organised. On Saturday 14th March 2020, a Global Care team from 
INC Church Taree began the clean up. They were able to clear carpet, broken glass and walls 
and prepare floorboards for the construction. The kitchen was beyond repair, so Rick had to 
start again to rebuild half his home. He has a ten-year-old adopted son who was not allowed 
to live with him until his home was restored. Rick had no way to pay for reconstruction of 
his home and had been paying for materials by credit card and was using the equity from 
his home to try to rebuild. In March, we were approached through our partnership with 
Charity Mobile by a church overseas who wanted to contribute to someone affected by the 
bushfires. This church donated a large lump sum to help Rick rebuild his home. Rick was 
extremely grateful for the support.
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COVID-19 Support 

Global Care operations responded to the COVID-19 crisis in creative ways to help particularly 
vulnerable people in the community during this difficult time. 

Global Care was able to support some of the INC churches who gave out free hampers 
to people affected by COVID-19 in their community. Hampers were delivered to the 
elderly and families who were at high risk and weren’t able to leave their homes.  

Our Global Care operations that offer low cost groceries and hampers continued 
to serve their communities in a manner that kept staff, volunteers, customers and 
the community comfortable and safe. They worked hard to make sure there were 
affordable options when times became uncertain.  

On the Gold Coast, in partnership with 12 other churches and organisations, Global 
Care became a distribution and pick up point for over 52,000 free meals prepared 
by professional chefs from the Gold Coast Convention and Exhibition Centre. These 
meals were prepared for individuals, families and frontline workers directly affected 
by COVID-19. 

We are thankful for every single volunteer who gives 
their time – we couldn’t do what we do without them! 
These stories are a testament to what our volunteers 
have been able to do through Global Care to show the 
love of Jesus to people in the community.
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BESOR RANCH

Besor... meaning... a place of cheerful news. 

Besor Ranch is a beautiful, 430 acre property nestled in the Tweed Valley. It was purchased 
in December 2019 through Global Care to provide a place for people to come from all 
over Australia to relax, reset and restore, whether through camps, team retreats, or family 
getaways.  
 
The property already had the infrastructure of three chalets, dormitories, a dining hall 
and commercial kitchen, residential dwelling, camping sites, kms of 4wd and hiking tracks, 
obstacle courses, a freshwater creek that runs through it, and so much more. Renovations 
to the existing infrastructure have begun and there are plans to build more chalets and 
camping areas in the future.  
 
It is envisioned that Besor Ranch will be used for hosting community programs that will meet 
the needs of youth, focusing on mental health, as well as a venue for youth camps, family 
getaways, camping, prayer retreats and personal retreats for pastors and leaders in INC to 
come and allow their souls to be refreshed by God.  

“Besor Ranch is like heaven on earth. Can’t wait to go back” 
Besor Ranch Guest Review

We cannot wait to welcome you to Besor Ranch!

FacebookInstagram @besorranch  globe besorranch.com.au
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SOUTH PACIFIC

The South Pacific churches have continued to provide a good platform for evangelism and 
discipleship in 2019-2020. 26 students attended the Balasuna Bible College in 2019 and 
interest for 2020 was positive. We have put a hold on the college this year, however, Ps 
Leonard Letana is travelling and connecting with future students with a hopeful 2021 start.  

Ps Josh Usher became the South Pacific Liaison in March 2020 and is working to continue 
our relationship with the nations involved. Ps Murray Townsend managed one trip to the 
South Pacific before travel restrictions and is now connecting through our local leadership 
in each country.

We are prayerful for our future in the South Pacific and are always seeking the Lord’s 
wisdom and Kingdom-minded people to walk alongside our brothers and sisters abroad. 
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EDUCATION

Learning with Equipping continues to be a core value of INC and is outworked regularly 
through our early education centres, P-12 colleges and higher education providers. 
 
These are our education partners:

Higher Education

P-12 Colleges

Early Education
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Story: Pastor Sam Gunsser

We interviewed Pastor Sam Gunsser, Location Pastor of Citipointe Redcliffe, about his study experience with 
Christian Heritage College – why he chose to study a Master of Business Administration (MBA), what it was 
like and how he balanced study while leading and pastoring a church.  
 
What led you to the decision to study?   
“Well, it all started with Karolina, my wife. She mentioned that I should study and I said ‘I would only 
do an MBA.’ She laughed because I didn’t even have a degree or a high school certificate. Karolina 
made a phone call to see if I could get in at CHC and they said ‘yes!’ So that was it!      
An MBA was something I had always desired to do and thought due to my lack of education that it 
was out of reach. CHC accounted for all my practical experience with years sitting on various boards 
as well as ministry.”   
  
What were you hoping to achieve?  
“When it came to what I wanted to achieve, it was more personal than professional. It was about 
expanding my capacity to lead and the ability to relate to those around me who move and work in 
a bigger world. I also wanted to be able to articulate and academically framework the leadership 
instincts I have functioned in for more than 20 years.”   
How have you found balancing study, pastoring a church, and your family?   
“Balancing has been a challenge - studying, leading a family and a church. But with sound priorities 
and diligent time management we have made it work quite well. Two years have gone by very fast.” 
  
What have been the benefits of studying?   
“Expanding my knowledge and ability to relate to our business people within the life of the church. It’s 
also been great to have the ability to sit with my children on their business projects and help them.”  
   
What is the most significant thing God has done in your life through this time?   
“Expanding my capacity in what is achievable, when you apply focus and diligence.” 
  
What has been your favourite part about study?   
“Learning and stretching in the way I think.” 
  
What have you found challenging?   
“For me, writing assignments and having to learn how! Writing messages for preaching is one thing 
but writing assignments is another thing altogether.” 
  
What was it like studying with CHC?     
“CHC has been a great place to study. The accessibility to and support from the lecturers has been 
amazing!” 
  
Do you have any encouragement for other pastors and leaders considering study? 
  
“I would challenge any pastor or leader to expand themselves by considering further study. We live 
in a world that is growing rapidly and we need to be ahead of the game as leaders. What got you to 
where you are today may not get you to where you need to be tomorrow. The Church should be led 
by the sharpest minds and the greatest skill sets. We owe it to our communities and our generation 
to be growing ourselves in becoming better leaders.” 

“It was about expanding 
my capacity to lead and the 
ability to relate to those 
around me who move and 
work in a bigger world”
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